Mapping of PRIDE Standards to the 
Southern Association of Colleges and Schools

Best Practices For Electronically Offered Degree and Certificate Programs

The Best Practices identified by the SACS are available at http://www.sacscoc.org/pdf/commadap.pdf  

The IDECC Standards are available for download at http://www.qualitycourserecognition.com/content.cfm?page=downloads 

This document maps the SACS Best Practices to the IDECC Standards which are available through PRIDE (Program Review In Distance Education).


The standards used in PRIDE are stated below.  The corresponding SACS Best Practice label is indicated in [green brackets].
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QCR Standards > Criteria > Practices

                                                       At a Glance

There are 27 Standards, 50 Criteria, and 104 Practices.

Standards must be met for recognition.  
Criteria document how the standards are met.  
Practices are examples of good practice and do not all have to be present in the course for recognition.
STANDARDS – CRITERIA – PRACTICES

MISSION

· Standard 1.  The course, program and/or institution is guided by a clear mission appropriate for higher education, the community of interests served, and the resources available. This mission statement must be clearly stated and publicly available [ 1a ] 

1.1  What is the mission statement of your school or degree program?


1.2  Where is this mission statement stated? Indicate all that apply:

· Standard 2. Mission statements are not static. Mission statements must be reviewed by appropriate decision-makers on a regular basis.  [ 1b ]

2.1 Is distance education congruent with the mission statement of the institution?  
      If yes, please provide a rationale.


COURSE DESIGN

· Standard 3. Subject-matter content and learning activities are consistent with the institution’s mission statement; specific course objectives must be stated in performance/behavioral terms.  [ 2a ]
3.1   Either paste below or upload a document into the CRMS containing the course objectives (learning outcomes) stated in performance/behavioral terms for each course in the submission:
3.2  Where are these objectives listed in the course?

Learning objectives are clearly stated on the unit level.
Learning objectives describe measurable outcomes.
Learning objectives are written at appropriate levels on Bloom’s taxonomy.
Assignments parallel stated learning objectives.
Assessments measure stated learning objectives.

Video or audio clips related to course content

Animated graphics related to course content

Educational games such as crossword or word search puzzles

Matching and game-show-style games related to course content

Annotated bibliography

Student created presentations (i.e. PowerPoint)
Educational simulations

Discussion board questions which are open ended fostering unique    
    postings not specific answers 

Learners are asked to compare and contrast course related facts.
Learners react to case studies relative to course content.
Learners perform peer review of assignments by other learners

Group projects

Learners develop portfolios or collections of course related objects

Milestones or due dates are given
Syllabus is available in a printer-friendly format

Resources are separated into “required” and “optional” categories

· Standard 4. Course design must be clearly defined.  The course should be based on sound learning approaches such as collaborative, experiential or mastery-based learning.
4.1  On what basis is this course sequenced/organized?

Course is well-organized into manageable sections.
Course is aesthetically pleasing.
Course navigation is visually consistent across the course.
Course design appeals to learners of differing learning styles by 
        integrating visual, textual, kinesthetic and/or auditory elements.

Course activities promote critical thinking and problem-solving 
       skills.
Instructions for assignments and activities are easy to follow.
Mental organizers such as summaries or outlines are provided at 
         the beginning and ending of units to reinforce learning. 
Typeface is easy to read and consistent
Course design keeps course pages to a comfortable length 

Spelling and grammar are consistent throughout


4.2  Please provide URLs (links) for the following or an explanation of where these things are located in the course or school’s web site:
4.3  What communication tools are used in the course?


4.4  What methods are utilized to test the learner for proficiency in the use of the

       technology the learner must use?

4.5 How is the course content updated?

4.6 How are links to supplemental resources kept updated to ensure they stay in 
      working order?  


4.7 What are your backup systems? Be specific. What media is used and where 
       and how is it stored?


4.8 What security measures are utilized? This question is asking for specifics on 
       measures that are taken to maintain Internet security.  These are measures 
       taken to prevent a third party from accessing the course to tamper with 
       grades, content, etc.


4.8 Select the functionality below which indicates the nature and extent of your 
       learning management system (LMS)? If you use a commercial product or 
       third party to provide the name of the company, please list which LMS 
       solution you are using?

· Standard 5. The distance education delivery mode and instructional
strategies are appropriate for the courses utilizing distance education delivery.

5.1 Indicate which of the following reasons (if any) provide the rationale

      or basis for offering this course via a distance method:
· Standard 6. Evidence that qualified individuals are involved in the design and planning of distance learning courses [ 2b] [ 3b ] [ 3c ]
6.1 Explain how the instructional designer, technology experts and content experts worked together to develop this course.

6.2  Explain how the instructional designer, technology experts and content experts worked together to develop this course.  

· Standard 7. Reference material appropriate to the course must be provided to the learner.
7.1 Does this course include reference material? Include copies of any reference (print or non-print) used with this course with your submission materials.) For on-line courses it is important that all links (including links used for reference material) be operational at the time of course submission.  Some online courses will require a number of additional reference materials for participation. These reference materials can include physical textbooks or supplementary websites and/or other Internet or CD-ROM materials.
The reference materials included in the course support the     
          learning objectives and are substantively relevant to the 
          subject.
Reference materials are presented in commonly accessible   
          file formats (.doc, .ppt, .pdf, etc.)  
Reference materials are appropriately cited as necessary.
Notations are made to indicate if reference materials are 
         required or supplemental content.
A glossary of terms used in the course is provided.  

· Standard 8. Course content must be accurate and timely.
8.1  How often is the course formally reviewed to check for accuracy and   
       timeliness of content?


Examples of current events or links to external websites are given so that 
         learners can view updated information about the subject.  
Exercises such as interviews or webquests designed to have the learner   
    evaluate external information related to the course
· Standard 9.  Course changes, which are substantial, must be documented
9.1  What is your process for documenting substantial course changes?
· Standard 10.  When a series of courses is offered in a curriculum, such a curriculum should provide a sequential development and logical progression. [ 2c ]
10.1
Does this course require prerequisites? If so list all prerequisites:
· Standard 11.  Any courses governed by any specialized accrediting body, commission or regulatory agency must meet any specified criteria and approval of such agency.
11.1  In what ways have you “customized” this course to meet the requirements 
         of such a particular external constituent such as a specialized accrediting 
         body?

INTERACTIVITY

· Standard 12. Interactivity is promoted in the course by specific learning strategies. [ 2e ]
12.1
Explain how interactivity is promoted in this course under the following

classifications. Describe how any of the following strategies are utilized to achieve interaction in the course: 

a.
Description of strategies and tools used that promote student-instructor interactions: 

b.
Description of strategies and tools used that promote student-student interactions:

c.
Description of strategies and tools used to promote student-content interactions:  
d. Describe any other strategies that promote interaction:

A statement of expectations is given concerning the frequency, nature, and 
         timing of student-to-instructor and student-to-student communications.  

Student-to-student and student-to-faculty interactions may be synchronous  
         (real time) or asynchronous (delayed).  Please indicate the nature of the 
         interactions in this course.

All asynchronous

All synchronous

Combination of both


Expectations and policies are provided regarding instructor-to-student                    
          communication.  This may include response time for email, discussion           
          board feedback, grade posting, etc.  
Rules of Netiquette (socially appropriate behavior for electronic 
         communications) are provided.  Policies for dealing with inappropriate 
         communication are stated. 
A discussion board question or chat area is made available for students to 
         introduce themselves to other students.  
The course structure and communication tools allow the faculty member to 
          be visible and active in the course.
Students are required or encouraged to respond to other student’s 
         postings.
There is some sort of “ice-breaker” activity to get students acquainted with 
          each other and comfortable in the course.
Some personal Information about the instructor is made available to the 
         students to help the students to “get to know” the instructor. 
Students are required or encouraged to participate in peer review 
         exercises.
Interactive input from students such as discussion board postings are not 
         grades as “right” or “wrong.”
· Standard 13. Interactivity is evaluated by appropriate mechanisms.
13.1  Check which (if any) of the following mechanisms are used to evaluate of measure interactivity.


13.2  Indicate what format is used for these evaluation points:

COURSE DELIVERY

· Standard 14. In the delivery of the distance learning courses the technologies are supported by qualified individuals.  [ 1e ] [ 3d ]
14.1    Is additional training or education needed for instructors to support the 
           course from a technology support aspect?
· Standard 15. Instructors are numerically sufficient to achieve the objectives of the course offerings and to perform the responsibilities assigned to such courses. [ 3a ]
15.1
Describe your organization’s plan to ensure instructors are numerically sufficient to offer instructional support for the course(s).  If teaching assistants are used please describe that as well.

15.2  Describe your organization’s policy regarding annual teaching load, i.e. 
      how many courses per academic year (or some other period) are 
      instructors allowed to teach.

15.3 Describe your organization’s policy regarding course caps, for this course.  
      i.e. the number of students who can be enrolled in a section of this 
      course.

· Standard 16. The process, policies and procedures used in instructor selection and retention are equitable and administered ethically.
16.1  Attach any of your written policies and procedures for the distance learning 
         instructors and label the attachment 16.1.  Examples may include faculty 
         identification, orientation, support, evaluation, compensation, etc.  

EQUIPMENT AND LEARNING ENVIRONMENT

· Standard 17. Appropriate equipment must be specified for the distance delivery system including details of reliability and selection criteria. 
[ 1d ]  [ 1g ] [ 1i ]
17.1
Provide list of equipment utilized in this distance course: 

Do you adhere to any minimum acceptable equipment standards for this course? If so, please give specifics.
17.2
What is the server reliability factor? What is the percentage of

“down-time”?  What are your plans and policies for any equipment failures associated with this course?


17.3 Are students required to obtain any special software or hardware for this course?


Current versions of tools such as plug-ins or players required for the course 
         to function properly are either provided or links to download sites are 
         provided.  Instructions for the download and installation process are 
         provided.  Common plug-ins include Flash, Shockwave, QuickTime, Adobe 
         Acrobat and RealAudio.
All multimedia used in the course is functional and does not require an 
         extraordinary amount of setup run.  
The multimedia used in the course relates to the course content and is 
          beneficial for students.  

Instructions for acquiring software are stated. 
Students off-campus with modems are provided with low-bandwidth 
         alternatives for downloading media.
Recommended browsers are stated.  
Recommend Internet connection speed is stated. 

Recommended audio and video players are stated. 

The course is free from hyperlink errors at the time of this review.   

The following multimedia elements are present in the course:

 Flash animations
 Tutorials with screen captures and voice over
 Audio clips
 Graphics
 Video clips
 PowerPoint presentations
CD-Rom or DVD supplemental materials
 Other learning objects, simulations or interactivities, please describe

17.4 Specify times that technical assistance is available to students.


17.5
Who provides technical assistance?   What level, if any, of technical 
     assistance is the instructor expected to provide?  

· Standard 18.  Learning environments are provided that are adequate to support the distance learning approaches utilized.  [ 1j ]
18.1
If this distance learning course requires any on-location attendance, are all 
     student spaces ADA compliant? 

18.2    If you are delivering the course(s) via a web site, is your 
           course compliant with Section 508 of the U.S. Rehabilitation 
           Act?

 Accessibility concerns are addressed throughout the course, through 
           strategies such as including transcripts of any non-text objects and 
           alternative text for images.
 Alternative formats of materials provided, when possible (e.g., print version 
           of reading materials, CD of audio files, etc.)
 Use of color is used in organizing course content but it does not 
           disadvantage those with color blindness.

STUDENT SUPPORT SERVICES

· Standard 19. A complete syllabus and/or student manual for all courses or programs must be provided in written/printable form. This includes accurate and clearly stated information about admissions, progression, completion criteria, dismissal, and any applicable licensing requirements, and is available in written form.  [ 4b ]
19.1
Provide a copy of or link to the course syllabi and/or manuals for this 
           course.

· Standard 20. Courses have an orientation with the instructor or approved advisor. Mechanisms should be clearly in place, which allow students an early opportunity to discuss course specifics.
20.1  QCR requires that all courses provide orientation information. How is the orientation held and how are the items in the course syllabi (listed in 19.1) communicated to the student?

 Contact information for academic department or advisor 
 Information on the textbook and how to purchase
 Timeline for completion of course assignments
Course completion requirements 

General information about the faculty member
Course schedule 
General information about being an online learner and links to school 
         provided resources
Tips for being a successful online learner
Learner readiness quiz such as READI – www.readi.info  

Library access information
General information on how to conduct research and write academic 
         papers
Formatting guidelines such as APA or MLA for citations
Information about testing including testing centers or proctoring information
Information about student disability resources provided by the school

Tutorials on how to use the software required in the course
Technical help contact information
Technical help FAQ document

Minimum computer hardware and software listings
Netiquette rules and expectations

· Standard 21. Students should have adequate access to the range of services appropriate to support their learning.  [ 1h ] [ 4c] [ 4d ]
21.1    Describe services provided by your school and their availability to 
      students.

 The course provides formal and informal opportunities for students to give 
           feedback on the course.
 The course provides opportunities for the students to give feedback on the 
           technology used in the course.

EVALUATION AND ASSESSMENT

· Standard 22. The course evaluates educational effectiveness, including the assessment of student learning outcomes, student retention and both faculty and student satisfaction. [ 5a ] [ 5f ]
22.1 What course evaluation format is used for this course to evaluate distance    
      delivery? 

22.2 Does the course design require students to navigate through the content to reach assessments or can they link directly to the assessments bypassing the content presentation?


22.3 Can a student take the course non-sequentially? 


22.4    Are incremental assessments (quizzes) required to be completed during 
           this course?  Explain the process that occurs in the event the student fails 
           the assessment and how remediation is administered. 

 The assessment items are valid in that they measure the stated learning 
           objectives of the course.
 The grading policy is clearly stated.
 The types of assessments given are appropriate for the distance learning 
          format.
 It is explained if and how students will be evaluated for discussion board 
          participation.
 Forms of authentic assessment are used.  That is that students are not 
           only assessed with quizzes but with other task related activities as well.
 Practices quizzes are given.
Grading rubrics for assignments identify evaluative criteria.
Students are required or encouraged to project their assignment grade 
          based on the grading rubric.  
A numeric to alpha grading scale is provided if applicable.

 Students are given feedback on the items they miss on quizzes.

 Feedback is regularly given to students about their performance in the 
          course.
The course provides samples of assignments to demonstrate the 
          expectations for the assignments.
 Study questions are provided to prepare for exams.
 Consequences for cheating or plagiarism are provided
22.5 Are summative (final exams) assessments required in this course? 
If “YES” explain how the exams are administered, such as proctored, or on-line.


22.6 Explain the process that occurs in the event the student fails the final exam/summative assessment?
· Standard 23. The program provides secure and accurate documentation of student identity.  [ 5b ] [ 5c ]
23.1 How is student identify verified? Include a description of where this identification mechanism can be found in the course and/or how it is implemented.


23.2 Where and when are student identify verified?

· Standard 24. Evaluation data should be made available to instructors and may be made available to students.  [ 5e ]
24.1 Is evaluation data of this class made available to instructors and/or students?


24.2 How often is evaluation data made available to:
· Standard 25. Objective criteria have been established for evaluating

      effectiveness in teaching distance learning courses.  [ 5d ]
25.1 Please provide a copy of your course evaluation instrument.  When you 
      are not using the standard IDECC course evaluation form or 
      PostCourse.com, provide credentials and documentation for those that 
      developed the evaluation instrument: 
COMMITMENT TO SUPPORT

· Standard 26. The school demonstrates a commitment to on-going support of the distance education program.  This support is reflected by financial and technical commitments, and to continuation of the program for a period sufficient to enable students to obtain/maintain any certification the student is seeking.  [ 1c ] [ 4a ]
26.1  How long have distance education courses like this been offered by your 
         organization?
· Standard 27.  In the event that the program involves any relationship with organizations outside the school or institution, such a relationship must include a written agreement defining the learning activity and the responsibilities. This should be consistent with the mission and objectives of the school or program.  [ 1f ]  [ 2d ]

27.1
Does this course require any learning activity that involves a relationship 
            with organizations outside your business? If so is there a formal 
            agreement?
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